
ZIMBABWE INSTITUTE OF PERMACULTURE (ZIP)  

t/a Fambidzanai Permaculture Training Centre 
(PVO 12/92) 

No. 4 Dovedale Road               Tel: +263-4-2915 403/4 

Mount Hampden,                             Cell: +263 772 114 326 , +263 717 468 088                                    

P O Box CY307                                 E-mail: info@fambidzanai.org.zw or 

Causeway                      lewis@fambidzanai.org.zw                                                                                                 

Harare, Zimbabwe                           Website:www.fambidzanai.org     

                                                                         

                                                                                                                                                        

TERMS OF REFERENCE: 

Consultancy to conduct end of project evaluation for the 

Transforming and Strengthening Agricultural Extension Services on Agroecology in 

Zimbabwe  

(TSASAZ-III) Project 

1. Introduction 

Fambidzanai Permaculture Training Centre (FPTC) is a Zimbabwean registered non-governmental 

organisation (PVO 12/92) whose focus is to develop the capacity of marginalised communities along 

the principles and practices of permaculture and Agroecology. FPTC was established in 1988 as the 

first institute of its kind in Southern Africa; carrying out trainings in organic farming and other 

sustainable agriculture systems. The institution is renowned as a centre for organic farming and 

agroecology training across the country and the region. FPTC pioneered the establishment of an 

agroecology curriculum at both certificate and diploma level and working as an affiliate of Bindura 

University of Science to offer such an important program that has so much value to agriculture 

development in Zimbabwe and in the region at large.   

2. Project Background  

With the support from Bread for the World, FPTC has been implementing a 3 year program (August 

2021 to July 2024) dubbed Transforming and Strengthening Agricultural Extension Services on 

Agroecology in Zimbabwe (TSASAZ III) whose main aim is to improve household food security 

among smallholder farmers through access to agroecology extension support. It was guided by the 

following specific objectives.  

• Farmers have improved access to information on agroecology. 

• The small holder farmers reached through the project have been strengthened in their resilience. 

The project focused on enrolment for extension officers on an in-service special certificate training 

programme and a diploma in agroecology program to facilitate knowledge and skills transfer to rural 

communities where they work. The project consisted of a number of initiatives embedded in the 

concept such as use of media as an extension tool and enterprise support to try and ensure 

achievement of the overall development goal. The program targeted 505 extension officers for 

capacity building through certificate and diploma with representatives from across all the provinces 

but with much project focus on, Manicaland, Mashonaland East and Masvingo.  The enrolment and 

program implementations has been through support of various actors such as Bindura University 

Faculty of Agriculture, Ministry officials in the Ministry of Agriculture, Agriculture and Rural 

Development Advisory Services (ARDAS) formerly known as AGRITEX from grassroots to national 

level, Chinyika Community Development Trust in Masvingo, Chikukwa Ecological Land Use 

Community Trust (CELUCT) and Towards Sustainable Use of Resources Organization (TSURO) in 
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Manicaland and Zimbabwe Smallholder Organic Farmers Forum (Zimsoff) in Mashonaland East .  

We have worked with 2 radio stations to reach out to farmers and share information on agroecology 

namely Hevoi FM in Masvingo and Diamond FM in Manicaland with a total estimated reach of more 

than 1million through listenership. In addition, the program also aimed at supporting a total of 36 

farmer groups from across the country on selected enterprise such as indigenous poultry, traditional 

grains, beekeeping and fisheries.   

This is thus a call for an impact evaluation meant to reflect on the extent to which the project has 

managed to achieve the set objective and the overall development goal against the initial baseline. The 

evaluation will primarily focus on tracking the following indicators as outlined in the approved project 

documents and reports:   

✓ At least 75% of smallholder farmers confirm that the trained extension workers provide a 

majority of agroecological information as compared to conventional agriculture.  

✓ At least 70% of the feedback received from listeners to the radio session is positive feedback.  

✓ At least 75% of the smallholder farmers reached by the trained extension workers adopted at 

least 8 pre-defined agro-ecological practices (based on FAO TAPE standards of assessment of 

agroecology practices).  

✓ At least 80% of the households obtain a Satisfactory Household Dietary Diversity Score (i.e. 

they have consumed 5 or more food groups in a 24hr period). 

✓ At least 70% of the community enterprise initiatives are profitable. 

  

3. Scope and Purpose of End of Project Evaluation  

The purpose of the end of project evaluation is to make an overall independent assessment of the 

successes, challenges, failures and lessons learnt from the Transforming and Strengthening 

Agricultural Extension Services on Agroecology in Zimbabwe (TSASAZ III). 

The end of project evaluation is mainly guided by the overall goal of the project, the project objectives 

and indicators as outlined in the respective project documents.  

The consultant/consultancy team should be guided, but not limited, by the evaluation matrix below to 

analyse and synthesize key evaluation elements.  

Table II: Evaluation matrix table 

Focus Area  Description 

Relevance 

/Project Design 

The extent to which the project's aims aligned with the needs of recipients, the 

country, FPC's vision, and the strategic plans of financing partners. 

Guiding Key Questions  

• To what extent does the programs (certificate and diploma in 

agroecology) meet the needs of extension officers and other farmers? 

• Does the project align with the overall vision of the principals in the 

ministry and government in general?  
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• Is the project's strategy the most effective way to promote agroecology 

education and extension?  

• How could the project's capacity building and supporting components be 

tweaked to make it more relevant and appealing to the extension officers, 

other students, and small holder farmers? 

Effectiveness  The extent to which the project’s results were attained, and the project’s specific 

objective(s) achieved, or are expected to be achieved. 

• Has the proposed theory of change been realized? 

• Have the set project targets and the different project indicators been 

achieved as planned?  

• To what extent have the project-supporting initiatives such as enterprise 

development been effective in facilitating the achievement of the overall 

goal of the project? 

Efficiency The quality of operational work, planning, and implementation from financial 

lenses in relation to the achieved project results and the impact thereof. (outputs 

delivery, cost control, management of personnel, information, and property) 

• Was the project implementation guided by concepts of value for money? 

• The approaches used in the project were they the best for the specific 

task? 

• What were the key lessons from the project implementation that future 

projects can draw from? 

• Are the extension officers the best target group for certificate training as 

compared to other potential target groups such as lead farmers? 

• Was the project well-resourced for the tasks? 

• Was the bursaries a necessary expense for the different target groups and 

if so, were the amount was adequate? 

Impact The extent to which the project and its theory of change have contributed to the 

attainment of the overall development goal, including unintended or unexpected 

impacts, positive or negative. 

• Has the project managed to significantly improve the agroecological 

practices among farmers working with trained extension officers?   

• What has been the impact of the project on specific marginalized groups 

in communities such as women and children? 

• Is the information extended to farmers on agroecology through different 

platforms relevant and useful for the improvement of their livelihoods 

and food security? 

• To what extent does radio as an extension tool influence the farmers' 

practices on-farm? 
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Sustainability  The level and extent to which the positive effects of the development 

intervention and the respective flow of benefits will continue beyond the end of 

the project period. 

• What is the government`s position in terms of policy to support 

agroecology adoption at national level? 

• How likely is it that agroecology concepts will be streamlined in public 

extension trainings? 

• What is the likelihood of other actors, such as the state, to fund the 

capacity building once project funding ends? 

• How likely are the trained extension officers going to continuously 

implement the provision of capacity building on agroecology in their daily 

work? 

• Are there any mechanisms in place that ensure that the trained extension 

officers keep up to date with new trends in agroecology and food 

security? If not, is there any best practice the project could learn from? If 

yes how best can it be enhanced?  

• What guarantee do we have that supported enterprise development 

groups will continuously survive post-project?  

Monitoring, 

Learning 

Evaluation and 

Accountability  

The techniques and approaches used in the project in project monitoring, 

progress evaluation, application of lessons learned, and various accountability 

measures therein.  

• What are other best practices that can be adopted to enhance monitoring, 

learning, and accountability? 

• Are the lessons from monitoring and evaluation feeding into future 

planning? 

 

FPTC and its partners envisage use of the end of project evaluation in informing design and 

implementation of similar future intervention learning from the challenges and learning areas from 

this project. The results will be useful in decision making on the need for continuous funding and 

investment in such a project or other similar interventions by FPTC, its partners and the government 

of Zimbabwe. Results of this evaluation should be a springboard and basis upon which evidence of 

the application of agroecology can be drawn to influence governments position on the need for 

similar intervention and recommendations thereof will be useful to policy makers and other 

stakeholders.  

4.0 Expected Outputs and Key Deliverables  

The specific expected outputs for the Consultant is to ; 

• Draft inception report detailing the analytical framework and proposed methodology for 

responding to the evaluation questions. 
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• Develop data collection tools and submit to FPTC for review before use.  

• Clean and anonymized data used for the analysis and report writing.  

• Produce a draft report that is supported by an oral preliminary feedback, not later than 6 

weeks after the awarding of the consultancy contract. 

• Produce a comprehensive end-line report that meets the scope of work discussed in these  

TORs  not later than 4 weeks from the date of submission of the draft report.   

o  The final evaluation report should be compiled in a jargon-free but simple and easy to 

follow english, with the main body not in excess of 15 pages on Times New Roman 

font of size 12 and 1.5 line spacing.   

o The report should include a comprehensive executive summary, brief project 

background, summarized key highlights of the methodology, evaluation findings 

based on questions outlined in the ToRs and recommendations.  

o Technical details and other necessary information sources for this scope of work 

including the detailed methodology should be included as appendices.   

6.0 Consultant Qualifications 

The   consultant/consultancy team   should   possess   the   required   expertise and relevant 

experience in designing and execution of a comprehensive and robust research design that is in synch 

with research best practice and ethics.  The composition of the survey team is at the discretion of the 

consultant, based on their internal systems and logical mode of operation.  However, it is 

recommended that the team comprises of one broadly experienced research expert, i.e.  Lead 

Researcher to coordinate the overall survey and liaise with School of agroecology Team Leader.  For 

data collection in the field, an adequate number of enumerators should be deployed.  

The consultant, either as an individual or group of individuals, must demonstrate the following 

essential qualifications: 

❖ Team   leader/Lead   Researcher   should   possess   a   Masters   or   higher   

degree/qualifications   in Social Sciences, Development work, Agriculture Extension, 

Operations Research and Statistics, or related field with at least 5 years’ experience   

conducting   similar   studies. 

❖ Possess   at   least   a degree in   agriculture, agriculture economics or a related discipline. 

❖ Have at least 5 years of relevant experience of consultancy, some of which should ideally 

focus on agriculture extension, agroecology and sustainable agriculture production systems 

and rural development sectors. 

❖ At least 5 years’ experience in qualitative and quantitative research; clear understanding of 

research methodologies and experience using different social research tools and techniques. 

❖ Work experience in rural areas of the country will be an added advantage. 
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❖ Detail-oriented and self-motivated. 

❖ Positive attitude, team player, able to work directly with clients and able to work and deliver 

quality work under tight deadlines. 

❖ Able to communicate effectively in English.  Shona and Ndebele are a strong advantage  

❖ For consultancy team, it is encouraged to have a gender balanced team. 

7.0 Evaluation of Bids 

Evaluation of the Bids shall be done by an adjudication team from FPTC based on Technical, 

Functional Parameters as well as experience and capability of the Bidder to implement the end of 

project evaluation.  FPTC will evaluate the bids based on set technical (70%) and financial (30%) 

criteria as described below: 

Table III: Technical evaluation criteria 

 

  Description  Points 

1 Appropriateness of suggested methodology and implementation strategies   

1.1 Interpretation and understanding of the Terms of Reference and scope of work 10 

1.2 

Implementation methodology and approaches:  
Sample selection, quantitative and qualitative approaches, analytical framework, 
innovation 15 

1.3 Research Schedule  10 

1.4 Team Structure  10 

2 Qualification and experience of service providers   

2.1 Years of experience in implementing similar work 25 

2.2 Experience in Agroecology implementation and extension     25 

2.3 English Writing Skills 5 

  
  
  

Total Score  100 

Total Weighted Technical Score (70%) 70 
    

3 Financial evaluation    

3.1 Daily Rate  5 

3.2 Total Man hours  15 

3.3 Value for Money 10 

  
  

Total Score  30 

Total Weighted Financial Score (30%) 30 

 

8.0 Application Process 

FPTC will consider applications from both individuals and teams. Applications shall clearly identify a  

team  leader,  who  will  be  responsible  for  delivering  the  outputs  of  the  assignment  and liaising 
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with FPTC.  Interested parties must submit their technical and financial proposals clearly    labeled:    

“Consultancy    for    End    of    Project    Evaluation:  Project Number A-ZWE-2021-0203 to 

the following email address: 

The Project Procurement Committee 

Email: tenders@fambidzanai.org.zw  

Deadline for submission: 28 January 2024. 

Applications should include: 

1)    Technical   proposal (max   10   pages) including, research   design, proposed   methodology, 

summary of previous work done related to this assignment, timetable/schedule 

2)    Proposed budget (max 2 pages) 

Supporting documents, i.e.: 

1)    Copies of certificate of registration / incorporation (for firms) 

2)    Valid Tax Clearance 

3)    Company profile (for firms) 

4)    Curriculum Vitae of proposed project team members  (specifically,  Lead  researcher,  and 

thematic experts) 

5)    Full contact details (physical address, telephone and fax numbers and e-mail addresses) 

6)    Contact person and contact details of Project Lead/Manager (for firms) 

7)   Contact details of at least three referees 

8)    Certificates of completion of previous work 

Application materials are non-returnable, and we thank you in advance for understanding that only 

short-listed candidates will be contacted for the next step in the application process. 
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